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Methodology and respondent profile

Methodology

This research was conducted online during October 2025 

among 218 qualified respondents. To qualify, respondents 

needed to work at a financial institution of any size. 

Respondents also needed to have significant knowledge 

with at least one of the following:

• Customer data sharing, APIs, and third-party 

partnerships; EDD and customer verification; risk 

management and compliance; customer experience 

and digital strategy; digital product ownership
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Source: American Banker, State of Open Finance 2025



 Where open finance stands today: How it's being prioritized across 

different types of institutions and where banks and credit unions are on 

their open finance initiatives.

 Which are the top factors driving adoption: What are the most 

attractive use cases and what are the goals institutions hope to achieve 

with open finance adoption.

 What a scalable open finance framework looks like: How a centralized 

approach to governance, consent management and third-party oversight 

can reduce risk.

 Turning open finance into a strategic growth engine: Practical steps 

institutions can take today to scale open finance successfully.

Our Agenda



• Critical priority

• High, but not critical priority

• Moderate priority

• Low priority

• Not a priority

Polling Question 

How would you rate the importance of open finance to your organization today?



Open finance is increasingly becoming a strategic priority

Source: American Banker, State of Open Finance 2025

When thinking about your institution’s priorities, how would you 
rate the importance of open finance to your organization today?

Looking ahead, how important do you anticipate open finance will be 
to your organization three years from now?

Critical priority
23%

High but not 
critical priority

28%

Moderate priority
32%

Low 
priority
13%

Not a priority
4%

51%
Say open 

finance is at 

least a high 

priority at their 

organization 

Critical priority
26%

High but not 
critical priority

38%

Moderate 
priority
28%

Low 
priority

7%

Not a priority
1%

64%
Say open 

finance will be 

at least a high 

priority at their 

organization in 

three years



Most associate open finance with data sharing 

31%

16%

16%

10%

9%

8%

5%

5%

3%

9%

6%

Data sharing with third parties

Integration/consolidation of financial services/products

Fast-paced, flexible, easy access to data/financial services

Customer control and access to financial data

Secure data sharing

Data sharing through APIs

Financial inclusion and broader access

Transparent and interoperable financial services

Simplified financial decision-making process

Other

Uncertain or not familiar with the term

In your own words, what does “open finance” mean to you?

Coded Open-end Responses

Source: American Banker, State of Open Finance 2025



We are 
assessing the 

opportunity
35%

We are developing 
our strategy

21%
We are building 

capabilities
17%

We are scaling 
adoption

7%

We are optimizing 
and monetizing

6%

We are not currently 
active with open finance 

and have no plans to 
pursue

7%Not sure
7%

Only ~15% having no plans to pursue open finance

Which of the following best describes your institution’s current approach to open finance?

51%
Are already in 

the game or 

developing their 

open finance 

strategy

Source: American Banker, State of Open Finance 2025



Open finance approach varies by institution type

Which of the following best describes your institution’s current approach to open finance?
By Institution Type
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16%
10%

26% 38%

33%
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32% 13%

14%
21%

15%

13%

14%
11%

6%
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11%

Global & national
banks ($100B+)

Regional banks ($10B
to <$100B)

Community banks
(<$10B)

Credit unions

Optimizing and monetizing

Scaling adoption

Building capabilities

Developing our strategy

Assessing the opportunity

No plans to pursue

Not sure

Source: American Banker, State of Open Finance 2025



Adoption stems from the need to remain competitive and 

improve customer engagement and experience

61%

57%

53%

44%

39%

37%

36%

33%

32%

16%

To increase customer engagement and retention

To improve customer experience and personalization

To remain competitive with peers adopting open finance

To expand into new products, services, or markets

To improve operational efficiency through API integration

To generate new revenue streams through data or APIs

To future-proof our institution against market disruption

To strengthen partnerships with fintechs & other third parties

To comply with regulatory requirements

To stop screen scraping

Why is your institution interested in pursuing open finance?

Source: American Banker, State of Open Finance 2025



Value extends beyond retail banking

54%

50%

46%

45%

43%

40%

0%

7%

Providing real-time cash management and treasury solutions

Helping business customers improve customer experience
for their end-users

Competing with fintech providers

Embedding payments within business customer portals

Offering lending or credit solutions integrated into business
workflows

Enabling easier integration with accounting or ERP platforms

Other

Not sure

In what ways does your institution see open finance creating value for business customers?

Source: American Banker, State of Open Finance 2025



Over half (56%) plan on being a data user, highlighting the 

opportunity they see in open finance

Which of the following best describes your institution’s current or expected focus for its open finance initiatives?

Primarily as a data provider: 
Sharing customer-

permissioned data with 
third-party fintechs and other 

institutions through APIs
28%

Primarily as a data user: 
Consuming customer-

permissioned data from other 
institutions or third-party 

services to enhance our own 
offerings

18%

Both provider and user: 
Actively pursuing both 

sharing and consuming 
customer-permissioned 

data
38%

Focus not yet defined / 
unsure
16%

Source: American Banker, State of Open Finance 2025



Data-sharing methods vary by financial institutions

When a consumer customer of your bank or institution allows a third-party app or company (e.g., a fintech) to access their 

financial data from your institution, which of the following methods do you use to facilitate this data access today?

Our institution 
exclusively 

shares data via 
APIs
32%

Depending on the 
third party, data is 
shared via API or 
may be screen 

scraped
47%

Screen scraping 
(no external APIs 

are offered)
7%

Not sure
14%

32%
Offer data-

sharing via 

APIs

43% 39%
25% 20%

37%
53%

49%

44%

6%

11%

12%

18% 15%
24%

Global &
national banks

($100B+)

Regional banks
($10B to
<$100B)

Community
banks (<$10B)

Credit unions

By Institution Type

Source: American Banker, State of Open Finance 2025



Top risks: security, regulatory uncertainty and data liability

49%

41%

37%

33%

25%

25%

25%

22%

21%

19%

18%

16%

0%

2%

Security and data privacy concerns

Regulatory uncertainty and complexity

Data liability (e.g., responsibility in case of breach or fraud)

Legacy technology and systems

Loss of control over customer relationships/data

Lack of consumer trust or awareness

Reputational damage

Talent or skills gap

Challenges monetizing open finance initiatives

Customer attrition

Organizational resistance to change

Lack of standardized APIs

Other

Not sure

What do you see as the greatest risks or challenges for your institution in the open finance landscape?

Source: American Banker, State of Open Finance 2025



Operational challenges slow advancement of open finance

To what degree do each of the following pose a challenge to advancing your institution’s open finance initiatives?

34%

25%

20%

18%

43%

42%

52%

58%

20%

31%

25%

17%

3%

3%

3%

6%

Conducting of third-party risk
management

Establishing data access
agreements

Ongoing maintenance and
upgrades of the APIs and

infrastructure

Support and management of the
third-parties seeking direct

access

Significant challenge Moderate challenge Minimal challenge Not a challenge

Source: American Banker, State of Open Finance 2025



Leaders cite multiple cases that drive interest in open finance

47%

43%

41%

35%

32%

32%

23%

0%

2%

Account aggregation/personal financial management (PFM)

Account verification/funding for account opening

Account-to-account payment (e.g. external payment to loan
product)

Identity/verification services

Embedded finance

Alternative lending models (e.g., cash flow underwriting)

Pay-by-bank/e-commerce

Other

Not sure

As a data user, which use cases drive the most internal interest or investment for open finance initiatives at your institution?

Source: American Banker, State of Open Finance 2025



Open finance monetization occurs via third-party partnerships

Which of the following best describes your institution’s current or planned approach to monetizing open finance?

51%

40%

36%

35%

32%

30%

1%

13%

Partnering with fintechs or other companies to share in
revenue generated

Monetizing insights derived from customer-permissioned data,
not just the raw data itself

Offering premium pricing based on the type of data access
and API usage

Embedding our products directly into non-financial company
platforms

Providing APIs for free or at low cost to attract a broad
ecosystem of partners

Offsetting the costs of implementation only

Other

Not sure

Source: American Banker, State of Open Finance 2025



Institutions already planning to expand their open finance plan

Does your institution have plans to expand its open finance capabilities (providing consumer financial data to authorized 

third parties) within the next 2 years?

Among those already in the open finance game

Yes, expanding within 
the next 6 months

34%

Yes, expanding 
within the next 7-12 

months
26%

Yes, expanding 
within the next 13-

24 months
23%

No, no plans for 
expansion in the 

next 2 years
6%

Not sure
11%

Source: American Banker, State of Open Finance 2025



Despite expansion, many have no defined timeline 

When does your institution plan to implement open finance capabilities (providing consumer financial data to authorized 

third parties)?

Among those still in the planning stages

Within 6 
months

19%

Within 7-12 
months

29%

Within 13-24 
months

15%

No concrete 
timeline

38%
7%

38%

6%

24%

29%

46%

22%

14%

21%

11%

9%

19%

43%

5%

63%

43%

Global &
national banks

($100B+)

Regional banks
($10B to
<$100B)

Community
banks (<$10B)

Credit unions

By Institution Type

Source: American Banker, State of Open Finance 2025



Q&A

And 

Thank you!


